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38 514 inhabitants

959 employees (236 knowledge workers)

About Waregem
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2019: start of integration of Public Centre for Social Welfare and municipality of Waregem

- Separate network environments

- Different procedures on information and document management

2020: working from home due to COVID-19

- Existing Citrix Workspace + small scale rollout of Teams

2022: start of project Microsoft365

- Formation of working group

- Agreement with The Flow to create a roadmap towards the implementation of Microsoft365

Timeline



5S L I D E

“We continuously improve your

people’s daily work to establish a 

digital flow. We use the Microsoft 365, 

Viva & Power Platform technology to

accomplish this”

People

Technology

Digital Flow.
Digital Flow
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Our Focus.

A pe o ple  ce n tr i c  &  s e cu r e di gi tal  

wo r k place 

allo wing peo ple  t o  s eamles sly 

co mmunicate, co llab o rate and 

wo r k fr o m any wher e o n any  

device.

Digital  
Workplace

Re duce bur de n by  auto mati n g

busi n e ss  pr o ce sses

b r inging t o get her IT &  b us ines s  

us ers  t o  o pt imize t he way  o f  

wo r king b y  b ui ld ing new 

s o lut io ns, wit ho ut  t he  need  fo r  

pr o gr amming s ki l ls .

Intell igent Apps & 
Automation

Opti mi ze e v e r y  stage  o f  th e  

e mplo y ee l i f e cy ce

wit h hy b r id  o nb o ar ding, t ar get ed 

co mmunication, cent ral  

kno wledge b ui ld ing,  lear ning,  

al igned co mpany  o b ject ives 

int egr at ed int o  o ne ex per ience 

plat fo r m.

Employee 
Experience
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“Continuously improve daily work”

Reduce burden by automating business use cases, 
(repetitive) processes

Optimize your employee experience by integrating day-
to-day workloads in Teams and using insights in work 
behavior 

Build basic digital maturity for the masses enables people 
to securely work anywhere & anytime by adoption

Good

Better

Best

Digital Maturity

Digital  Maturity Gap
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3 kinds of questions

I  kno w t hat  d igit al  t echno lo gy can 

b e us ed as  a po werful  t o o l  t o  

inno vat e  pr o cess es  and pr o ducts .

Knowledge

I  am alw ays w i l l i n g to  help w i th 

an alyses to  i mprove IC T tools.

Attitude

When I  am faced wit h a t echnical  

pro b lem, I  am ab le  t o  f ind 

s o lut io ns o n t he Int er net .

Skill

EnthusiasmDigital Skil ls

Digital Maturity
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Benchmark 5 Competences

Browsing, searching, filtering data, information 
and digital content 

Evaluating da t a , information and content 
Managing data, information and digital content

Information and 
Data Literacy 

Interacting through digital technologies 
Sharing through digital technologies 

Engaging in citizenship through technologies 
Collaborating through digital technologies 

Netiquette 
Managing digital identity

Communication & 
Collaboration 

Developing digital content 
Integrating and re-elaborating content 

Copyright and licenses 
Programming

Digital Content 
Creation 

Protecting devices 
Protecting personal data and privacy 

Protecting health and well-being 
Protecting the environment

Safety

Solving technical problems 
Identifying needs and tech. responses 
Creatively using digital technologies 
Identifying digital competence gaps

Problem Solving 
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During the Discovery we Capture, Consult & Plan.
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NEEDED FOR

CHANGE & COMMUNICATION

GOVERNANCE

PROJECT MANAGEMENT

TECHNICAL

USER ADOPTION

Goals & Benefits Workshop Duration
4 hours

Audience
Leadership

Formula
Interactive workshop

Deliverables
Document with result

CAPTURE

Uncovering the goals,  benefits and reasons.

• What are the goals?

• Why is  Leadership taking this initiative?

• What are the benefits for all stakeholders?

Main goals
• Working anytime, anywhere.
• Reduce mail traffic.
• Creating a better and automated 

onboarding.
• Organizing files and easily finding 

documents.
• ...

Sub goals
• Better online security.
• Better knowledge sharing.
• Give employees more ownership.
• Making business decisions based on data.
• ...

Example
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Example - Results per department
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Example - Results per age group
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Example – Coaching
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Example - Compare
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Roadmap

Objective

Creating a roadmap based on all 

of the previous information.

Information

This roadmap will be used:

• To manage the project.

• To create a detailed offer.

Plan

Example
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Teams Offers An Experience Platform Through Apps.

Standard apps 
Notifications, chat, collaboration, 
meetings, calling

Apps integration
M365 apps + hundreds of third 
party apps via app store

VIVA apps 
Employee experience through 
connecting, insights, learning & 
knowledge

Custom & Power Apps 
Build own Teams apps, bots, 
extensions & interface with your 
business applications

Employee Experience



You do this by building 
solutions with a 
combination of:

Power AppsApprovalsViva

(1) Ready-made blocks 

and

(2) Custom blocks
…surfaced in Microsoft Teams 

Ready-made
custom

Microsoft Graph
Access to rich, people-centric data and insights in the Microsoft cloud. 

Teams apps

Teams built-in apps 
made for frontline 

workers

Office 365 apps

Office 365 apps that work 
just as well outside of 

Teams as in Teams

Third party apps

Ready-to-use apps in 
AppSource

Viva platform Teams 
platform

Power 
platform

Employee Experience
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Thank you!

https://theflow.consulting
Benny Van de Velde

https://theflow.consulting/

